TOWN OF SHELBY
SANITARY DISTRICT #2 MINUTES

DATE & TIME: April 25th, 2013 at 4:30pm

LOCATION: Shelby Town Hall Meeting Room

PRESENT: Bob Mueller-Chair, Kurt Knutson, & Steve Lundsten
ABSENT:

ALSO PRESENT: Jeff Brudos/Administrator & Michelle Kind/Secretary

Meeting called to order at 4:35pm by Mueller.

Motion by Mueller & 2" by Lundsten to approve the minutes from the April 11th, 2013
meeting. Motion Carried unanimously.

Motion by Mueller & 2" by Lundsten to approve the AP Check Register on Sewer in the
amount of $2,364.82. Motion by Mueller & 2" by Lundsten to approve the AP Check
Register on Water in the amount of $50,229.53. Accounts for April 12— April 25",
2013 see attached. Motion carried unanimously.

Knutson arrived 4:45pm and was briefed of meeting so far.

Discussion held on 5 year plan for Sewer and Water-see attached.

Looked over requesting a small rate increase determined by the PSC (aprox. 3%) to each
year’s budget. Capital expenditures for the upcoming years being worked on and prices
obtained.

Discussion held on Coulee Bank and Note to Sewer-see attached. Commissioners
indicated the water long term debt, currently with Coulee Bank, could be financed by the
Sewer Dept. This would keep the interest in house. Water would have a schedule to pay
off Sewer. This could be beneficial to both.

Discussion held on the benefits of mailing out the quarterly late notices when customers
do not pay their water/sewer bill with the first invoice. It costs aprox. $100 in labor,
stamps, and envelopes to send out a second notice every quarter and we have been getting
slim results with the additional notice being; sent. Late fees apply for each quarter the
customer is late. Motion by Knutson & 2™ by Lundsten to discontinue mailing the
delinquent notice with the exception of the mandatory 3" Qtr notice that any balance due
will be rolled over to the Property Taxes with penalty per PSC Statues. Motion carried
unanimously.

Discussion held on Premium Summary from Brown and Brown Insurance-see attached.
Administrators Report, see attached.
Secretary, Kind left at 5:10pm.

Commissioners expressed concern relative to the recent accident with the Sanitary
District truck. It created a safety concern with potential liability to the District.

Next meeting will be May 9, 2013. The Commissioners will tour the water/sewer
facilities. Meeting adjourned at 5:30pm
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