TOWN OF SHELBY
SANITARY DISTRICT #2 MINUTES

DATE & TIME: August 13th, 2013 at 4:30pm

LOCATION: Shelby Town Hall Meeting Room

PRESENT: Bob Mueller-Chair, Kurt Knutson, & Steve Lundsten

ABSENT:

ALSO PRESENT: Jeff Brudos/Administrator, Michelle Kind/Secretary, Tim
Ehler/Town Board @ 5:25pm

Meeting called to order at 4:30pm by Mueller.

Motion by Lundsten & 2" by Knutson to approve the minutes with corrections from the
June 17th, 2013 meeting. Motion Carried unanimously.

Motion by Knutson & 2" by Lundsten to approve the AP Check Register on Sewer in the
amount of $9,477.70.

Motion by Knutson & 2" by Lundsten to approve the AP Check Register on Water in the
amount of $13,007.38. Accounts for June 18" — August 13th, 2013 see attached.

Motion carried unanimously.

Discussion held on PSC has denied a small rate request when applied last month. We
will look into filing next year due to the significantly lower water usage amounts on
all systems so far this 1% and 2™ Quarter.

Discussion held to refinance Water Dept. debt with the Sewer Dept. See attached
Summary and Amortization Schedule as well as Income Statements for both Water and
Sewer. Motion by Mueller & 2" by Knutson to approve a loan from Sewer to Water to
cover the Coulee Bank Note of $127,204.00. The interest rate will be 2% but will be
reviewed annually to comply with current rates. Motion Carried unanimously.

Discussion held on the Income Statement for Sewer. We currently have a balance of
$18,437.67 but there is an outstanding Waste Water Utility bill of $18,000 per Qtr
due from the City of La Crosse as the invoice has not been received. It is noted that
currently we are operating at a loss for the current year. However the Sewer
Department has a significant cash balance to operate and will continue to be in a
strong financial position.

5 Year Financial Plan will be discussed at the next meeting.

Discussion held on purchasing an Optical Machine/camera to inspect Sewer Lines.
Currently we hire this service out at aprox. $500/hour out of Holmen. After receiving 2
quotes we will compare the company’s products. Motion by Knutson & 2" by Lundsten
to approve the purchase of a sewer camera not to exceed $12,500. Motion Carried
unanimously.

Administrators Report:

e Knutson brought in his water filter for the inside of his home a few weeks ago. It
was packed with sediment after just a few months. Administrator had
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DNR/Charlie Camron inspect the filter and make suggestions on why this
occurred. We will review the next filter at the time of replacement and Knutson
will check with neighbors to review.

e Flushing will occur at the end of August and end of October

e Water meter was recalibrated at the WWWT meter and Skyline. The Skyline
system is improving but still losing 10% so we are watching it closely. Arbor
Hills and Wedgewood are running at a 2% + average.

e Water usage is down 23% for the first half of the year, this will affect our income.

e We will replace a hydrant in Skyline as it is from 1960’s.

e Town is working on 2014 Budgets.

e Town and Sanitary District are preparing for the Hwy 33 reconstruction.

Next meeting is September 19th 2013.
Meeting adjourned at 5:45pm.
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