TOWN OF SHELBY WORKING BOARD MEETING APPROVED

DATE: August 6, 2012

TIME: 3:30 pm

LOCATION: Shelby Town Hall

TOWN OFFICIALS PRESENT: Chairperson Tim Candahl, Supervisor Joyce Wichelt,
Supervisor Tim Ehler, Clerk/Treasurer Cathy Onsager & Admin/Dir Public Works Jeff

Brudos

TOWN OFFICIALS EXCUSED:

VISITORS: none

1.

2.

Call to order at 3:50 PM by Chairman Tim Candahl.

Board discussed the proposed resolution to approve a levy limit increase on the
November 6" ballot. They went through a draft budget for 2012 and discussed future
budgets, capital item needs and impact on taxes. They also looked at the levies from
2006 - 2011 and past ways budget was balanced without going to referendum.
Looked for areas to cut.

Administrator showed the impact of two resolution alternatives and the Board
discussed the merits of each.

Motion to adjournment @ 4:30 PM.

Respectfully submitted,

Cathy Onsager, Clerk



